The Center for Labor Education, Advocacy,
Research and Development, Inc. (CLEARED,
Inc.) (a partner foundation of the University of
the Philippines — School of Labor and Industrial
Relations) invites you to attend the:

(@ )
TRAINING COURSE ON
PROBLEM SOLVING &

DECISION MAKING:
Key to Excellent HR
Performance

¢ )

Management is all about making decisions.
Decisions that will spell either productivity or
bust, high levels of employee satisfaction and
morale or absence of it.

All managers and supervisors are problem-
solvers and decision-makers. How effective a
problem-solver and decision-maker are you?

Enhance your capacity to be an effective
decision-maker by joining our Training Course
on Developing Your Problem Solving and
Decision-Making Skills: Key to Excellent HR
Performance to be held on April 22-23, 2008,
at the U.P. School of Labor and Industrial
Relations, Diliman, Quezon City.

ILEARNING OBJECTIVES:|
At the end of the two-day seminar, the
participants should be able to:

1. know the various models and
frameworks of managerial decision-
making;

2. know when decisions are best made
individually and when they are best
made collectively;

3. facilitate group decision-making where
appropriate; and

4. recognize barriers to decision-making
and know how to overcome them;

5. learn to use a 6-step problem solving
model through actual case/problem
solving

DAY 1: April 22, 2008 (Tuesday)|

MODULE 1:

The Decision-Making Process and the
Various Decision-Making Models

Individual Decision-Making
MS. VIDA CANDIDA S. ARCIAGA

MODULE 2:
Group Decision-Making

Groupthink: Symptoms,
and How To Overcome It?

Consequences

MODULE 3:

Strategies for Problem Formulation and
Problem Solution: Devil’s Advocate,
Multiple Advocacy, Brainstorming and
Nominal Group Techniques

DR. GERALDINE C. MAAYO

[DAY 2: April 23, 2008 (Wednesday)|

MODULE 4:

Quality Tools for Decision-Making and
Problem-Solving: Ishikawa Chart, Pareto
Bar, Nominal Group Technique?

PROF. GEODICIO T. SISON

MODULE 5:

The Six-Step Problem-Solving Model
Actual Problem Solving

DR. GERALDINE C. MAAYO
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RESOURCE PERSONS:

DR. GERALDINE C. MAAYO

Associate Professor, UP School of Labor
and Industrial Relations, Seminar
Coordinator and Lead Facilitator;

MS. VIDA CANDIDA S. ARCIAGA
VP for HR, HTMT

PROF. GEODICIO T. SISON
Professorial Lecturer, UP-SOLAIR
Chairman, CLEARED, Inc.

SEMINAR FEES & DISCOUNTS:

A modest training fee of Four Thousand Five
hundred pesos (P4,500.00), covers meals,
learning materials and a Certificate of
Completion. Payment could be in cash or
cheque payable to CLEARED, Inc. (UP-
SOLAIR’s Foundation). 5% discount will be
given to organization sending three or more
participants.

RESERVATIONS & INQUIRIES:

Please call Edgar Pabiona or Natty Mendigo at
Tel. No. 928- 6396, or Jerowin Valenzuela at
Tel. No. 928-9206. You may also send the
reservation/confirmation slip at fax nos. 928-
6396, 920-7717, 928-9206 or e-mail
reservation at garpabiona@yahoo.com,
nats2men@yahoo.com or
gcmaayo@info.com.ph

or visit SOLAIR website:
http://www.solair.upd.edu.ph

*This seminar is also conducted in-house
upon request. E-mail request at
gcmaayo@info.com.ph, or call 927 — 8869;
Mobile: 0919 363 0685.

ORGANIZERS:

DR. GERALDINE C. MAAYO
Seminar Coordinator

PROF. BONIFACIO S. MACARANAS
Executive Director, CLEARED, Inc.
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