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SEMINAR FEES AND DISCOUNTS:

A modest training fee of P 6,000 will be 

charged to cover administrative expenses, 

meals, handouts and Certificates of  

Attendance. 

Payment can be in cash or check, payable to 

CLEARED, Inc (UP SOLAIR’s foundation).  A 

discount of 5% will be given to organizations 

sending at least three participants to the 

seminar.

RESERVATIONS AND INQUIRIES:

Please call Zeny S. Salas at tel. no. 927-

8340, or Jerowin Valenzuela at tel. no. 928-

9206 for reservations or inquiries.  

You may also fax the attached reservation / 

confirmation form to these numbers: 927-

8340 or 920-7717, or 928-9206. 

You can likewise email us at:

marie.aganon@up.edu.ph

drmea_2000@yahoo.com

zssalas@up.edu.ph

jerowin.valenzuela@cleared.com.ph

ORGANIZERS:

Marie E. Aganon, Ph.D

Seminar Coordinator and

Professor

Bonifacio S. Macaranas

Professor and

Executive Director

CLEARED, Inc.

March 11 - 13, 2008                             

9:00 am – 5:00 pm

Bonifacio Hall                       

UP SOLAIR                           

Diliman, Quezon City

(Six Sigma Orientation)



Six Sigma is a measure of 

quality that strives for near 

perfection. It is a disciplined, data-

driven approach used by 

organizations worldwide for 

eliminating defects and improving 

firm performance. It helps bridge 

the gap between corporate vision 

and frontline actions. 

This seminar gives you a simple 

introduction to six sigma and 

performance management.  It is 

designed for HR professionals. as 

well as line managers, supervisors, 

and unionists who are interested in 

learning about this trend in 

performance management. 

LEARNING OBJECTIVES:

At the end of the seminar, 

participants must  be able to:
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March 12, 2008

Improving and Managing Performance

� Employee Participation: Modes. 

Advantages and Disadvantages

� Employee Motivation 

� Team Building: Use of Structured   

� Learning 

Exercises and Others

� Customer Delight and Satisfaction

Performance Management

March 13, 2008

Evaluating Performance

� Traditional Approaches

� 360 Degree Feedback

� Balanced Scorecard  Approach

Performance Management and Its                             

Link to Six Sigma

Integration and Closing

� Learn the fundamentals of  six    

sigma, its tools and methodologies

� Identify areas for improving  

performance 

� Distinguish between traditional and     

current modes of evaluating 

performance

E copy07

PROGRAM:

March 11, 2008

Six Sigma Fundamentals and

Performance Management

� Six Sigma Tools and Methodologies  

� What Six Sigma Can Do: Examples

� What is Six Sigma?

(Six Sigma Orientation)


