SEMINAR FEES AND DISCOUNTS:

A modest training fee of P 6,000 will be
charged to cover administrative expenses,
meals, handouts and Certificates of
Attendance.

Payment can be in cash or check, payable to

CLEARED, Inc (UP SOLAIR’s foundation). A
discount of 5% will be given to organizations
sending at least three participants to the
seminar.

RESERVATIONS AND INQUIRIES:

Please call Zeny S. Salas at tel. no. 927-
8340, or Jerowin Valenzuela at tel. no. 928-
9206 for reservations or inquiries.

You may also fax the attached reservation /
confirmation form to these numbers: 927-
8340 or 920-7717, or 928-9206.

You can likewise email us at:

marie.aganon@up.edu.ph
drmea_2000@yahoo.com
zssalas@up.edu.ph

ORGANIZERS:

Marie E. Aganon, Ph.D
Seminar Coordinator and
Professor

Bonifacio S. Macaranas
Professor and
Executive Director
CLEARED, Inc.
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Diliman, Quezon City, 1101

Center for Labor Education, Advocacy,

Research and Development, Inc.
( CLEARED, Inc.)

Invites you to the Seminar — Workshop on:

JOB EVALUATION
AND STRATEGIC
PAY SYSTEMS

August 25-27, 2008
Bonifacio Hall

UP SOLAIR
Diliman, Quezon City

CLEARED, Inc.
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Effective and equitable
compensation systems begin with a
meaningful job evaluation plan. Come and
join us in this seminar of “JOB
EVALUATION AND STRATEGIC PAY
SYSTEMS” on August 25-27, 2008, to be
held at the University of the Philippines,
School of Labor and Industrial Relations
(UP-SOLAIR) in cooperation with the Center
for Labor Education, Advocacy, Research
and Development, Inc. (CLEARED, Inc.),
Bonifacio Hall, Jacinto St., U.P. Diliman,
Quezon City, as we present the
fundamentals of job evaluation, and the
key principles and technical aspects behind
each method. You will also learn to do job
pricing using both traditional (but still very
relevant) methods as well as new
techniques that are used worldwide by
leading companies.

Seminar Content Includes:
U4 Overview of Job Evaluation :
Principles, Objectives and the JE
Process
U4 Job Evaluation Methods
Q Job Pricing Techniques
U Compensation Administration
O Economics of Wages
O Wage Distortion and Modalities
If you are planning to do job evaluation in
your company (or are currently doing this),
we suggest that you bring along the
members of the Job Evaluation Committee.

This seminar will benefit your tremendously
and will get you going.

DAY 1

8:15 - 8:50
8:50 - 9:00

9:00 - 12:00

1:00 - 5:00

DAY 2

9:00 - 12:00

1:00 - 4:30

DAY 3

9:00 - 12:00

12:00 - 1:00

1:00 - 4:00

4:30 - 5:00

PROGRAM
August 25, 2008

REGISTRATION

Briefing and Surfacing of
Expectations

Job Evaluation: Overview, Principles,
Objectives and the Process, Job
Evaluation Methods (Ranking,
Grading/Classification, Factor
Comparison

Job Evaluation Methods (Point Rating,
Profiling, Competency Methods)

Dr. Virgel C. Binghay
Professor, UP SOLAIR

August 26, 2008

Job Pricing:

Building the Base Pay Structure
Compensation Administration

Workshop

Dr. Marie E. Aganon
Professor, UP SOLAIR

August 27, 2008

The Economics of Wages
Appeal Mechanisms and Dispute
Settlement

LUNCH BREAK

Wage Distortion and Modalities

Atty. Nicolas B. Barriatos
Professorial Lecturer, UP SOLAIR

EVALUATION/
CLOSING

RESERVATION/CONFIRMATION SLIP

SEMINAR ON JOB EVALUATION AND STRATEGIC PAY SYSTEMS

August 25-27, 2008

Fax Nos.: (+632) 928-9206, 927-8340; telefax (+632)9207717

TO: CLEARED, INC./ U.P. SOLAIR

We are interested in attending this seminar/program, Please consider this as our

reservation/confirmation.

Nickname

Nickname:
Nickname:
Nickname:
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