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 The Center for Labor Education, Advocacy, Research and Development 
(CLEARED),  (a partner foundation of the UP School of Labor and Industrial Relations 
(UP-SOLAIR), invites you to a two-day seminar on: 
  

STRATEGIC LEADERSHIP AND MANAGING 

INNOVATION 

April 21-22, 2008 

 
  Innovation needs clear strategic leadership and direction plus the commitment of 
resources to make this happen. Innovation is about taking risks, about going into new and 
sometimes completely unexplored spaces. This seminar/workshop offers an understanding 
of where and how innovation can be used to strategic advantage. It aims to focus on action 
rather than endless analysis. It highlights the issues for managing innovation that enables 
people to deploy their creativity and share their knowledge to bring about change.  

 
 

PROGRAM 
 
Day 1:  April 21, 2008 
 

Module 1:  Essence of Strategic Leadership 
               (A.M.) Seven Sides to Strategic Leadership 
                     Working Through Differences-Power 
                    Working Through Differences-Politics 
                     Managing Daily Realities 
 
                   Resource Person: Virginia.A. Teodosio, Ph.D. 
       Professor, UP-SOLAIR 
 

Module 2:  Organizing Innovation and Creativity 
                (P.M.) Personality: Promoting Individual Creativity 
                    Processes: Strategies and Stages of Creativity 
                    Environment: Creating a Climate for Innovation 
                    Developing Personal Capabilities 
 
                    Resource Person:  Zenaida Behasa, Ph.D. 
       Lecturer, UP-SOLAIR 
 
 
 
 



            Day 2:  April 22, 2008      
 

Module 3:  Innovation and Globalization 
                 (A.M.) National Systems of Innovation 
                   Positions in International Value Chain 
                   Building Capabilities and Creating Value 
                   Developing Personal Capabilities 
 
                  Resource Person:   Zenaida Behasa, Ph.D. 
                  Lecturer, UP-SOLAIR 
 

Module 4:  Taking the Next Steps 
                 (P.M.) Generating Ideas 
                    Building an Innovative Organization 
                   Managing Innovation 
                    Exercise: Identifying Capabilities 
 
                  Resource Person:  Virginia A. Teodosio, Ph.D. 
        Professor, UP-SOLAIR 
                   
 The fee of P4,500.00 covers seminar preparations, hand-outs and meals.  
Participants will also receive a certificate of participation.  Payment may either be in cash 
or in check payable to CLEARED, Inc.  
 
 For reservations and other inquiries, please contact Fina Lumpas/Eric Amis at 
9207717; Zeny Salas/Ian Cruz/Weng Melican at 9278340; Edgar Pabiona/Nattie Mendigo 
at 9286396. 
 

Thank you very much. 
 
 
VIRGINIA A. TEODOSIO, Ph.D.  PROF. BONIFACIO S. MACARANAS 
Seminar Coordinator    Executive Director, CLEARED, Inc. 
 
 

For confirmation/reservation of participants: fax to 9207717 or  9278340 or email: 
garpabiona@yahoo.com/faye_lumpas@yahoo.com/nats2men@yahoo.com   
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