
Center for Labor Education, 
Advocacy, Research and 
Development, Inc. 
( CLEARED, Inc. )( CLEARED, Inc. )( CLEARED, Inc. )( CLEARED, Inc. )

Invites you to the                         

Seminar - Workshop  on:

CLEARED, Inc.
School of Labor and Industrial Relations                        

University of the Philippines                                   

Diliman, Quezon City                                                           

Tel. Nos. 927-8340, 920-7717 (UP SOLAIR)                         

928-9206 (CLEARED, Inc.)                                            

Fax: 927-8340, 920-7717 & 928-9206                                                

Website:  www.cleared.com.ph
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The registration fee for the seminar 
is Four Thousand Five Hundred  
Pesos (P 4,500.00) which will cover 
lunch and snacks, a Certificate of 
Completion and handouts from our 
lecturer-facilitators. 

Payment should be made to 
CLEARED, Inc.  

Please  fax  at tel. no. 928-9206, c/o 
Jerowin and  for inquiries, please 
call Mayet at 9207693 or  Zeny/Iane
at 927-8340 or Fina/Eric at telefax
no.  920-7717  or e-mail us at 
zssalas@up.edu.ph.

Dr. Isagani A.F. Yuzon
Seminar Coordinator and
Professor

Bonifacio S. Macaranas
Professor and
Executive Director
CLEARED, Inc.

March 27-28, 2008
Bonifacio Hall                       

UP SOLAIR                                      
Diliman, Quezon City

SEMINAR FEE:

FOR RESERVATIONS:

ORGANIZERS:
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DATE AND VENUE:

March 27-28, Bonifacio Hall                                         
UP SOLAIR, Diliman, Quezon City

Seminar Description:
This training will provide 

participants with a project matrix of tools 
that can assist them carry out particular 
projects within their company.  The matrix 
consists of a list of generic project types 
and a list of basic stages within a project. 
The project matrix will facilitate the 
identification tools that may assist the 
project manager and team to find 
appropriate tools whether undertaking a 
major project or tasked to a particular part 
of a project.

Various ways to use each tool shall 
be discussed extensively. Likewise, 
participants will be given exercises to try 
these tools and gain confidence to use 
them for successful project management. 
A number of key points to bear in mind 
when using the tools will be identified. 
Some of this points relate to the theory 
behind the tool. Most however, relate to 
practical issues or problems associated 
with the tool. Additional comments and 
hints on the limitations of the tools, 
alternative ways to help apply the tools to 
problems and issues to avoid shall be 
presented.   

Topic Outline:
Several project types that include: 

developing a business strategy, sales and 
marketing, manufacturing, customer/supply 
chain, quality, design and information 
technology will be designed in matrix form with 
six basic stages of projects – define objectives, 
analyze situation, create options, select options, 
implement change, and monitor and review.

Day 1: Tools to define objectives, analyze 
situation and create options

� Balance Scorecard
� Business Excellence Framework
� Cause and Effect Analysis
� Concept Fan
� Improvement Cycle
� Networking

Day 2: Tools to select options, implement 
change, monitor and review

� Change Cycle
� Risk Management
� Run Chart
� Solution Effect Analysis
� Thought Capture
�Work Package Breakdown 

Objectives:
� To sort through the huge range of  tools to 

find those that are actually  useful in 
managing projects.

� To provide a balance range of tools to cover 
a number of project management issues.

� To present the tools in a format that enables 
easy reference and quick usage.


